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Principles of management

OBJECTIVES: To enable the students to have an understanding of nature and principles of
management.

MODULE I: Management: Definition, concept, nature, scope and importance of management,
management as an art or science, evolution of management thought :classical approach scientific
management approach, administration management, neo classical approach, human relation
approach ,behavioral approach, modern approaches: system approach contingency approach.

MODULE II: planning: concept , definition, objectives, types of planning, steps in planning,
MBO, decision making and forecasting techniques and steps in decision making.

MODULE I11: Organizing: meaning, importance; Organization structure: types; delegation and
decentralization of authority, Span of management.

MODULE 1V: Staffing: importance of staffing ;Directing: definition, nature, leadership-
definition, styles , motivation- Maslow’s need hierarchy theory, Herzberg’s two factor theory,
communication;

MODULE V: controlling: concept and importance, steps in controlling, characteristics of
effective control-project management- role of manager function and responsibilities era of
dynamic engagement; new organization environment in post- globalization.
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